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FRIDAY, FEBRUARY 9, 2024, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The February 9, 2024, regular meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:30 AM by Megan Jackson, Chairman, 

presiding. Minutes were recorded by Oslin Gulick from recording.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

•  Jake Shelton moved to approve the January 2024 meeting minutes as presented. 

Holly Jones seconded the motion. With no further discussion, the minutes were approved. 

CITIZEN COMMENTS 

• None made. 

REPORTS 

Treasurer’s Report: J. Shelton 

• All accounts remain stable as they have been over the past several months. 

• $117,397.07 in depreciation account. Earning $23.65 in interest. 

• Total cash on hand is $131, 259.43. 

 

Conference Center Report: R. French 

• GM Report is attached to the minutes. 

• P&L was provided. 

• The heavy snow in January resulted in one reschedule. Four events were scheduled over 

that weekend. 

• Chairman Megan Jackson has met with local officials both at MCCCC and offsite to 

discuss MCCCC funding. 

• Mrs. French went to Hospitality Day on the Hill and talked with elected officials about 

the upcoming Occupancy Tax bill, that is a follow up from the 2021 bill. She sat with 

eight State Representatives including Rush Bricken and Janice Bowling. The impact 

information for tourism is included in the attached slides. 

• MCCCC sponsored tables at the American Bus Association breakfast. Nashville won the 

2024 bid and was held at the Music City Center. It will be held in Philadelphia next year. 

Members Office Guests 

Megan Jackson 

Zach Lowry 

Jake Shelton 

Holly Jones 

David Bradley 

 

Chairman 

Vice Chairman 

Secretary/Treasurer 

Public Relationship Officer 

 

Rebecca French 

Oslin Gulick 

 
 

 

 

 5 members /2 guests  
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• Tennessee State Guard was here during the Saturday of the snow. Due to the weather, 

someone that had items for their program couldn’t make it. Sheila Carter, MCCCC Event 

Planner, went above and beyond to source the items needed for the program. The State 

Guard called and recognized her for all her work. 

• Project drawings from OLG would be over the threshold. The suggested reaching back 

out to the original engineering firm to see if it would be less expensive. 

• Major repairs will start taking place in March and April that can be done in house.  

• Chairman Jackson created a slide deck when talking with elected officials. They are 

included in the attachments.  

• Nationally conference center models span from 50%- 200% expense cost. MCCCC asks 

for about 40%, which is below the national average. 

• Discussion has included the budget amendment that is expected for the FY 23-24 budget.  

• Some feedback included wanting to see more MCCCC hosted public events. 

Comments from Board 

• Mr. Shelton had website change suggestions for updated/MCCCC pictures. 

• Mr. Lowry asked about seasonal menu options as part of a marketing plan. 

 

OLD BUSINESS 

 None to address. 

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• David Bradley moved to approve the absences of Ken Huddleston and Tiffany 

Hillsman. Holly Jones seconded the motion. With no further discussion, the motion 

passed. 

FY 24-25 Work Session 

• Monday, February 26, 2025, at 5:00pm MCCCC. 

ADJOURN 

• Chairman Jackson adjourned the meeting at 12:09 pm. 

Signed, Megan Jackson, Chairman 

 

 

Minutes completed and typed by Oslin Gulick March 12, 2024. 
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