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FRIDAY, FEBRUARY 9, 2024, 11:30 AM
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER

ATTENDEES
Members Office Guests
Megan Jackson Chairman Rebecca French
Zach Lowry Vice Chairman Oslin Gulick
Jake Shelton Secretary/Treasurer
Holly Jones Public Relationship Officer

David Bradley

5 members /2 guests
CALL TO ORDER

The February 9, 2024, regular meeting of the Public Building Authority of the City of
Manchester, Tennessee was called to order at 11:30 AM by Megan Jackson, Chairman,
presiding. Minutes were recorded by Oslin Gulick from recording.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

e Jake Shelton moved to approve the January 2024 meeting minutes as presented.
Holly Jones seconded the motion. With no further discussion, the minutes were approved.

CITIZEN COMMENTS
e None made.
REPORTS
Treasurer’s Report: J. Shelton
e All accounts remain stable as they have been over the past several months.
e $117,397.07 in depreciation account. Earning $23.65 in interest.
e Total cash on hand is $131, 259.43.

Conference Center Report: R. French

e GM Report is attached to the minutes.

e P&L was provided.

e The heavy snow in January resulted in one reschedule. Four events were scheduled over
that weekend.

e Chairman Megan Jackson has met with local officials both at MCCCC and offsite to
discuss MCCCC funding.

e Mrs. French went to Hospitality Day on the Hill and talked with elected officials about
the upcoming Occupancy Tax bill, that is a follow up from the 2021 bill. She sat with
eight State Representatives including Rush Bricken and Janice Bowling. The impact
information for tourism is included in the attached slides.

e MCCCC sponsored tables at the American Bus Association breakfast. Nashville won the
2024 bid and was held at the Music City Center. It will be held in Philadelphia next year.
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e Tennessee State Guard was here during the Saturday of the snow. Due to the weather,
someone that had items for their program couldn’t make it. Sheila Carter, MCCCC Event
Planner, went above and beyond to source the items needed for the program. The State
Guard called and recognized her for all her work.

e Project drawings from OLG would be over the threshold. The suggested reaching back
out to the original engineering firm to see if it would be less expensive.

e Major repairs will start taking place in March and April that can be done in house.

e Chairman Jackson created a slide deck when talking with elected officials. They are
included in the attachments.

e Nationally conference center models span from 50%- 200% expense cost. MCCCC asks
for about 40%, which is below the national average.

e Discussion has included the budget amendment that is expected for the FY 23-24 budget.

e Some feedback included wanting to see more MCCCC hosted public events.

Comments from Board
e Mr. Shelton had website change suggestions for updated/MCCCC pictures.
e Mr. Lowry asked about seasonal menu options as part of a marketing plan.

OLD BUSINESS
None to address.

NEW BUSINESS
Absenteeism: Chairman Lowry

e David Bradley moved to approve the absences of Ken Huddleston and Tiffany
Hillsman. Holly Jones seconded the motion. With no further discussion, the motion
passed.

FY 24-25 Work Session

e Monday, February 26, 2025, at 5:00pm MCCCC.
ADJOURN

e Chairman Jackson adjourned the meeting at 12:09 pm.

Signed, Megan Jackson, Chairman

Minutes completed and typed by Oslin Gulick March 12, 2024.
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JANUARY 2024

Rebecca French, General Manager

Snowapocalypse the building was everyday but Tuesday. Only one event of the four for the
weekend moved to a new date. Snow removal was expensive.
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Hosted more events.

Megan began working with elected officials about the current budget. She has met people at the
Center and offsite. | have been included if necessary.

2023 State of the Industry Report

INDUSTRY IMPACT IN TENNESSEE

Hotels power

A8 & sy, we hot ondy provide Q00d-paying Jobs  every s1ate and AU, wih every direct hotel

00 supporting an sddtionsl 26 obs i the community, we #h0 e ugnificant sate and locel tax
1n 2023

0n travel achiaving record demand and revenue fgures. Deigite ts, Cagoing taffie shortages
continue 10 afiect botel businesses. the guest experience, wnd |0 Communties. AHUA is commitied
® 9 nd othes isues

Below is a snapshot of the industry’s impact in Tennessee.

37,240

DIRECT HOTEL JOBS SUPPORTED

$861.5 MILLION

25 e 2R

ECONOMIC IMPACTS
KEY FINDINGS

13,372 334,400
= 39,900 oo
374,300
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DONT ST TRAVEL TENNESSEE,
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Tennessee State Guard-Sheila Carter

Hospitality Day on the Hill- educated representatives on the new bill
working its way through legislation right now, a follow up from a
2021 bill about tourism funding. | met with eight people on my own
during my visit.
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Hosted Manchester Chamber Banquet

- ‘
Project for building drawings initiated. Initial estimate will be over
the threshold and will require bidding out for specs or go back to
the original architect from inception.

Upcoming Building Repairs

Recessed Lighting
Carpet

Roof

Ceiling

Wall Crack
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R|COFF .
MANCHESTERI EE COUNTy Professional Event Management

T

Spacious Ballroom
I I I l ! I Fully Integrated Executive Board
CONFERENCE CENTER Rooms
. tdoor Event Space
January Monthly Performance Review
22— Event Days
2120- People attended events
280 - Hotel Rooms

(in conjunction to convention center events)

o sk gl (2
To learn more about the conference center visit www.mcccc.com

MANCHESTER |CoFFeEE CounTy

CONFERENCE CENTER

Budget Update and Discussion
2/9/2024
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Today’s Meeting

* ManchesterCoffee County Conference Center “Facts”
¢ ReviewCY23 Expense tolncome

¢ Budget impacts

* Budget Opportunities

Conference Center Facts

* Conference Centeris a venue for Manchester and Coffee Countyto host large and smallgroup meetings and social
events.

* CY2023, over 29,000 attendees where approximately 10% of the attendees (over 3,000) reserved hotel
rooms

* Attendee demographicsinclude both Coffee County and/or out-of-town attendees

* Economicimpactfrom out-of-town attendees and rentcredits
* Hoteloccupancyfees (approx. $30-40K/ year) and eat, shop and visit local businesses

* Reducedrentals are provided to groups based on association (i.e., city meetings, chamber meetings, school
meetings, etc)

* The Conference Center hasseen increased labor and maintenance costs due to increased building maintenance,
inflation, and increased utility costs.

* Missed partnership opportunities
* Lack of partnership between Manchester City and the Conference Centerincreases contracted labor costs with
each repairand maintenanceitem (i.e., replacing/repairing parking lot lighting, road and parking lot maintenance,
landscapingcost, etc)
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Conference Center — 2023 Year-end Review

$180,000.00
I conference Center Gross Income

[ city Contribution
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Budget Impacts
« Annual Budget was not fully funded
* FY23:Requested $576K, received $500K FY24: Requested $548K, received $350K

During CY23 - 11 of 12 months, the Conference Center provided over half of the income to cover expenses

Lack of a Capital Project Plan is a significantburden to the budget due to the age and condition of the

building.

* Due to budget cuts, the focus is overhead and fixed costs vs planning for capital maintenance projects.
* PBA work session - September 18, 2023, overview and discussion for local leaders on prioritizing

capital projects that have a high-risk and high-impact to the building.

Lack of budget for a Marketing Plan directly limits the online marketing channels that have a higher

potential to target out-of-town events.

* Example — Nationalevent planners accessinternational associationsto searchfor venues. Our
conference center would have a desirable market; however, the marketing opportunities are not

included in the budget.

» Limits not only the conference center’s exposure but also direct economic benefits for Coffee County

businesses based on tourism dollars.

¢ Lunch-n-Learn session — TN Commissioner of Tourism provided detailed information from the State of

TN on July 25, 2023

FY24 Budget Opportunities

+ Average city contributions are down
« FY23 - Average monthly city contribution = $42K

« FY24 - Average monthly city contribution = $36K (based on first 6 months)

On track for approximately $72K in budget savings Qs

15%

Under-funded - $150K

/ FY23 City Contributions $500K
FY24 Budgeted City Contributions $350K
FY24 Under-budgeted ($150K)
Potential Average Monthly Cost Savings $72,000
Rent Credits from Hotel Fee $ 40,000 Less: Savings - $72K
Economic Impact Opportunities $ 50,000

K Potential FY24 budget impacts $162,000

Remaining funding - $78K
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THANK YOU

Rebecca French
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13 AM Public Building Authority of the City Of Manchester Tenness
18124 Profit & Loss Budget vs. Actual
rual Basis 5 January 2024
Jan 24 Budget $ Over Budget % of Budget
Ordinary Income/Expense
. Income 76,477.43 58,000.00 18,477.43 131.9%
Cost of Goods Sold 1575777 15,342.00 415.77 102.7%
Gross Profit 60,719.66 42,658.00 18,061.66 142.3%
Expense
Contact Concessionaire 1,146.00
Fuel Surcharge 66.54
505 - Labor (variable) 20,171.02 17,000.00 3,171.02 118.7%
580 - Payroll Administrative (fixed) 38,050.70 36,253.00 1,797.70 105.0%
585 - Contract Labor 0.00 700.00 -700.00 0.0%
602 - Advertising 5,369.78 4,000.00 1,369.78 < 134.2%
610 - Bank Service Charges 213.76 0.00 213.76 100.0%
611 - Cash Short/Over 0.00 0.00 0.00 0.0%
612 - Credit Card Fees 0.00 0.00 0.00 0.0%
617 - Computer Expenses 0.00 150.00 -150.00 0.0%
630 - Dues and Subscriptions 1,348.58 1,000.00 348.58 134.9%
635 - Equipment Rental 150.00 0.00 150.00 100.0%
640 - Insurance Expense 439.60 1,700.00 -1,260.40 25.9%
644 - Interest Expense 0.00 0.00 0.00 0.0%
649 - Office Supplies 0.00 120.00 -120.00 0.0%
650 - Licenses and Permits 0.00 0.00 0.00 0.0%
655 - Miscellaneous 0.00 100.00 -100.00 0.0%
66000 - Payroll Expenses 1,236.45
665 - Postage and Delivery 5.08 54.00 -48.92 9.4%
66900 - Reconciliation Discrepancies 0.00 600.00 -600.00 0.0%
675 - Professional Fees 5,800.00 1,950.00 3,850.00 297.4%
685 - Repairs and Maintenance 8,086.15 3,300.00 4,786.15 245.0%
695 - Travel & Entertainment 615.51 400.00 215.51 153.9%
700 - Utilities 5,764.43 5,950.00 -185.57 96.9%
720 - Supplies 1,272.59 900.00 372.59 141.4%
720.5 - Durable Supplies 41.49 800.00 -758.51 5.2%
725 - Laundry & Linen 241.93 80.00 161.93 302.4%
745 - Petty Cash Reimbursement 700.00
801-1 - 401K non matching employee only 1,048.14 0.00 1,048.14 100.0%
Total Expense 91,767.75 75,057.00 16,710.75 122.3%
Net Ordinary Income -31,048.09 -32,399.00 1,350.91 95.8%
Other Income/Expense
Other Income 40,077.00 0.00 40,077.00 100.0%
Other Expense 5,230.00 2,448.00 2,782.00 213.6%
Net Other Income 34,847.00 -2,448.00 37,295.00 -1,423.5%

Net Income 3,798.91 -34,847.00 38,645.91 -10.9%




